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Utilities:
• Electric • Natural Gas • Water • Wastewater •

• Renewable Energy • Telecommunications •

Regions Served:
• Northern Arizona • Northwestern New Mexico • Southeastern Utah • 

Service Area:
27,000 plus square miles



NTUA 
Progressing Since 

1959

Ya’a’teeh. At the Navajo Tribal Utility Authority progress is our priority. Each 
day, our employees work hard throughout the service area to keep the power 
on, the water and natural gas services fl owing. 

NTUA was established in 1959 by the Navajo Nation Council fi rst as a tribal 
department, then later as a self-sustaining tribal enterprise. NTUA supplies and 
extends electricity, natural gas, water, wastewater treatment, renewable energy
and telecommunications (including wholesale transmission of voice, data, 
graphics and other information) services to homes and businesses throughout 
the 27,000 square mile Navajo Nation and neighboring communities.

With each project, NTUA seeks to strengthen the partnership with tribal 
communities, the federal government and other outside agencies to create a 
progressive team dedicated to build a brighter future for the great Navajo Nation. 



Broadband for Navajo Nation
NTUA conƟ nues to diligently 
work on the “Navajo NaƟ on 
Middle/Last Mile Project: Quality 
Broadband for the Navajo People,” 
a major mulƟ -million dollar iniƟ a-
Ɵ ve to bring quality broadband 
wireless technology to the Navajo 
NaƟ on. 

NTUA has demonstrated to vari-
ous federal agencies that a tribal 
enterprise is capable of adminis-
tering and managing the devel-
opment of a massive broadband 
project that will close a major technology gap in the regional southwest.

In late March 2010, NTUA was noƟ fi ed that it received a grant from the 
U.S. Department of Commerce NaƟ onal TelecommunicaƟ ons and Infor-
maƟ on AdministraƟ on (NTIA) to build a fi ber and microwave infrastruc-
ture throughout the central core of the Navajo NaƟ on. 

NTUA received $32.2 million through the American Recovery and Rein-
vestment Act (ARRA), which at the Ɵ me was the largest broadband grant 
awarded in the United States. 

Once established, the project will provide vital public health, educaƟ on 
and governmental access in the tribal communiƟ es by uƟ lizing NTUA’s 
exisƟ ng electric line backbone and microwave system located at key 
points throughout the Navajo NaƟ on. 

The Navajo NaƟ on Middle/Last Mile Project will be implemented in fi ve 
(5) phases, which also amplifi es NTUA’s exisƟ ng microwave network to 
provide broadband access to 15,120 square miles of the Navajo NaƟ on’s 
27,000 square mile area.  

According to Commnet Wireless, this 4G broadband network will not 
only provide connecƟ vity but true high speed Internet, enabling many 
important and vital mobile broadband applicaƟ ons for the fi rst Ɵ me on 
Navajo Lands, consistent with similar services in urban America.

The project will iniƟ ally provide fi xed and mobile service to over 30,000 

“While there have 
been similar 

ini  a  ves aimed 
to provide 

broadband on the 
Navajo Na  on,

access to any such
service remains 

almost universally
absent.  We are 

commi  ed to 
bringing this high 
capacity wireless 
technology to our 

region. That’s 
our goal as well 

as our challenge.”
    

  – NTUA General Manager 
Walter W. Haase
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households and 1,000 businesses 
in 15 of the largest communiƟ es 
on the Navajo NaƟ on, including 
Window Rock, Shiprock, Kayenta, 
Chinle, Crownpoint, and Tuba 
City. In addiƟ on, the project will 
provide high capacity connecƟ v-
ity on the combined middle-mile 
backbone to an addiƟ onal 49 
tribal communiƟ es.

Navajo Nation Smart Grid Initiative
NTUA received noƟ fi caƟ on on October 27, 2009, that it is the recipient 
of a $4.9 million cost-share award from the US DOE Smart Grid Invest-
ment Grant program for the installaƟ on of Advanced Metering Infra-
structure (AMI) into the NTUA electricity infrastructure. 

The Smart Grid eff ort is established with the dual goal of adding intel-
ligent technology onto the electricity grid and opƟ mizing the supply 
of electricity for end-user consumpƟ on. The project allows NTUA to 
upgrade its metering technology from standard meters with Automated 
Meter Reading (AMR) to AMI meters throughout its 7,200 miles of elec-
tricity line infrastructure, which supplies power to 38,000 customers on 
the Navajo NaƟ on.

Energy Efficiency and Conservation
NTUA is the recipient of a $6.1 million award from the US DOE Energy 
Effi  ciency and ConservaƟ on Block Grant enƟ tled the “Energy Effi  ciency 
and ConservaƟ on Program of the Navajo NaƟ on.”

NTUA and other Navajo NaƟ on Divisions and Enterprises designed a 
broad range program focusing on Energy Effi  ciency and ConservaƟ on 

The NTUA, as the largest tribal allocaƟ on awarded in the United States, 
was selected to be the lead agency for the Navajo NaƟ on applicaƟ on. 
The Energy Effi  ciency and ConservaƟ on Program of the Navajo NaƟ on 
will consist of the following acƟ viƟ es:

1. Perform energy audiƟ ng and weatherizaƟ on services at 
tribal-owned buildings

2. Deploy renewable energy installaƟ on at tribal owned 
buildings

3. Incorporate energy effi  cient LEED-standard design in 
newly-constructed tribal-owned buildings

4. Install Energy Star refrigerators for the NTUA’s exisƟ ng off  
-grid residenƟ al program customers

NTUA Meter readers are 
installed the new digital 

meters which will 
significantly upgrade the 
existing metering system 

for electricity, natural gas 
and water. 

The Energy Efficienty Grant 
includes provisions for Energy 

auditing. Energy audits 
were completed for various 

Navajo Nation tribal 
buildings, schools and Navajo 

Nation-owned employee 
housing. Weatherization 

recommendations will be will 
be provided upon completion 

of the energy audits.  
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5. Replace standard home appliances with Energy Star appli-
ances in tribal-owned buildings

6. Provide training opportuniƟ es in Energy Effi  ciency and 
Renewable Energy for Navajo NaƟ on enƟ Ɵ es

7.  Provide a public informaƟ on print and media campaign to 
inform and educate the Navajo NaƟ on about energy and 
water conservaƟ on.

8. Assist and support the development of a comprehensive 
energy policy for the Navajo NaƟ on

NTUA Choice Wireless 
In April 2011, NTUA formed a joint venture with Broadband grant 
co-applicant, Commnet Wireless, forming the company NTUA Choice 
Wireless. Commnet, owned by ATN (AtlanƟ c Tele-Network) is the sev-
enth largest phone company in the United States. NTUA is a 51 percent 
owner, with ATN signing the partnership at 49 percent. It is the fi rst 
Ɵ me the Navajo NaƟ on is a majority owner in a broadband wireless and 
mobile phone service company. NTUA Choice Wireless is a company that 
has tremendous strengths in the telecommunicaƟ ons and uƟ lity indus-
try, with both having the passion to succeed and drive to deliver quality 
wireless services to the Navajo NaƟ on. 

Renewable Energy Vision
The Navajo NaƟ on is blessed with abundant natural resources, includ-
ing coal, oil and natural gas, as well as renewable resources, such as 
wind and solar. While the Navajo NaƟ on has historically focused on oil 
and gas operaƟ ons and the sale of coal, these have resulted in limited 
fi nancial income and with virtually no power availability for the Navajo 
people. 

NTUA is taking a leadership role in the development of available renew-
able energy resources and embraces a vision to create an energy econ-
omy that will bring economic progress and sustainability to the Navajo 
NaƟ on. These eff orts will shape a long-term energy strategy for the 

NTUA and ensure 
increased energy 
development for 
the future of the 
Navajo NaƟ on for 
the benefi t of the 
Navajo people for 
generaƟ ons to 
come.

On April 1, 2011, 
NTUA Choice Wireless was 
created. The partnership 

gives Navajo Nation, through 
NTUA, a 51 percent majority 

ownership. This is the first 
time the Navajo Nation holds 

majority ownership in an 
internet and mobile 

telecommunications company. 

In October 2011, NTUA 
hosted a grand opening 

celebration for the 
new Chinle District Office. 
This the first time in over 

ten years NTUA has built a 
new administrative building.
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Boquillas Wind Project
Work conƟ nues developing the plan which is to build and operate a 
Wind Farm to generate and sell electricity. The best part of this plan is 
that the Navajo NaƟ on, through NTUA, would be a 51 percent owner. 
This means that for once, the Navajo NaƟ on would directly benefi t from 
energy produced on its own land, while using clean resources. 

Solar Energy Development
The Navajo NaƟ on is extremely aƩ racƟ ve geologically for solar genera-
Ɵ on development. To accelerate solar deployment, NTUA is partnering 
with the U.S. Environmental ProtecƟ on Agency to idenƟ fy and prioriƟ ze 
sites for solar developments. To date, NTUA has installed the two largest 
solar panels on the Navajo NaƟ on. ConstrucƟ on is underway for two 
more in the Eastern Navajo agency. With the Energy Effi  ciency grant, 
65 of our Solar/Wind combo units qualifi ed for an upgrade to feature 
refrigeraƟ on. 

Navajo Electrification 
Demonstration Project
Approximately 16,000 homes on the Navajo reservaƟ on sƟ ll do not 
have access to basic electricity—contribuƟ ng to the 75% of all NaƟ ve 
American households in the U.S. that are without uƟ lity service.

The “Navajo Electrifi caƟ on DemonstraƟ on Project” (NEDP) was created 
by the U.S. Congress under Public Law 106-511 and extended by Public 
Law 108-59 to provide funding for rural electrifi caƟ on of homes on the 
Navajo NaƟ on. 

The NEDP funding program has ended and NTUA is meeƟ ng with key 
Congressional leaders to introduce legislaƟ on to reauthorize legislaƟ on 
in hopes of securing more matching grant dollars to serve more homes.

To date, NEDP funding has provided fi rst-Ɵ me electricity service to more 
than 2,000 homes on the Navajo NaƟ on with dozens of homes to be 
connected as the program comes to an end in 2012.

The NEDP iniƟ aƟ ve provided incremental line extensions to families 
throughout the Navajo NaƟ on. The NTUA is striving to fi nd beƩ er ways 
to deliver new services to new customers and to make available funding 
stretch further. As an example, NTUA established the Electric Construc-
Ɵ on Department to assign NTUA crews and staff  to prepare and extend 
electrical services on a non-stop year-round project schedule. 

Above is an example of a wind 
turbine expected to be built at 

the Boquillas Wind farm.

The construction of the 
broadband project includes 
the building of a microwave 
tower which will strengthen 

the wireless signal. 

Throughout 2011, NTUA 
welcomed smiles from many 
happy faces from those who 
received electricity for the 

very first time. 
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Community Development Block Grant
The Community Development Block Grant program is another valu-
able resource for NTUA. It provides addiƟ onal funds so we can provide 
electric service to more families of the Great Navajo NaƟ on. NTUA works 
closely with the tribal departments and tribal communiƟ es to ensure 
each project is construcƟ on ready.

NTUA Customer Numbers

December 2011 

 Electric ............................................39,761
 Gas  ..................................................... 7,937
 Water ................................................38,761
 Wastewater ....................................13,759
 Solar Electricity  .............................. 221

NTUA & Community Service 
NTUA is oŌ en requested to support individuals or schools and commu-
niƟ es with event sponsorship. NTUA considers the requests and do-
nates, depending on the budget. Specialty adverƟ sing is also considered, 
such as school calendars, sports programming, and other charitable 
events.

Employees do not hesitate to be a part of community events, including 
runs, walks, and other fund-raising acƟ viƟ es. SomeƟ mes, employees 
take informaƟ on from the fund-raising event to share with co-workers, 
whereby consideraƟ on includes the donaƟ on of Ɵ me, money and or 
supplies to the event.

Community Education 
NTUA off ers a customer educaƟ onal program to generate and foster 
a beƩ er understanding of NTUA operaƟ ons, including programs that 
will be of long-term fi nancial benefi t to the customer. Programs include 
short workshops to further educate customers, such as energy and 
water conservaƟ on, and uƟ lity safety, especially for children and the 
elderly.

NTUA employees oŌ en accept school invitaƟ ons to share informaƟ on 
about the uƟ lity industry. Engineers, linemen, and chemists are among 
the presenters. They talk about their career choice, their educaƟ on, and 

Every year, NTUA employees 
travel to various events to pro-
vide information about NTUA 
services to thousands, as part 
of our extensive community 

education program. 
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their daily achievements and challenges. At health fairs, our employees 
present informaƟ on related to conservaƟ on and the uƟ lity industry in 
general. At regional tribal fairs, customer InformaƟ on booths are set up 
to generate understanding and support of NTUA programs. 

Customer Appreciation
Each year, NTUA districts host a day-long open house, inviƟ ng custom-
ers to learn more about NTUA. A variety of booths are set up, including 
how to read your bills, how to apply for electrical service, how to set 
up a solar energy panel, how electricity works, how to safe proof your 
homes, and how meters work. The districts also cook hamburgers and 
hotdogs for guests.

Holiday Military Care Packages 
What started out as a small fund-raising eff ort has turned into an 
annual project.  Each holiday season, the Human Resources Division 
organizes the campaign, and fi ll the packages of non-perishable supplies 
to send to military personnel staƟ oned throughout the world. Names 
are submiƩ ed to the department and the packages are sent out during 
the Holiday Season. In 2009, 140 packages were sent out.

High school Sportsmanship Awards
NTUA districts conƟ nue to spell out the meaning of Sportsmanship 
by honoring regional athletes during the district and regional basket-
ball playoff  s. The goal of the NTUA Sportsmanship Award is to enrich 
athletes, encouraging them to place academics high and be role models 
on and off  the court. SelecƟ ons are based on teacher/coach nomina-
Ɵ ons. Students must maintain a 3.0 GPA and must demonstrate integrity 
in their schools and communiƟ es. The awards are presented at regional 
and district playoff s before thousands of basketball fans.

Memorial Scholarship Program
As a lasƟ ng tribute, NTUA employees have raised thousands of dol-
lars to set aside for the young children of their former co-workers. The 
memorial scholarship program will be maintained by NTUA and given to 
the young children should they decide to pursue college studies. In the 
past two years, three campaigns raised more than $75,000. Employees 
hosted luncheons, tournaments, and raffl  es, including the regional 

In October 2012 a Ground 
Breaking Ceremony was held 

at the site of the new 
Crownpoint Sub-office
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motorcycle run Red Thunder Rolling, an annual bike run from Gallup to 
Albuquerque during the Gathering of NaƟ ons Powwow. Proceeds from 
the event were given to one of the memorial educaƟ onal funds.

Higher Education Scholarship 
Program
I t has been a long-standing policy for NTUA to encourage and support 
the higher educaƟ on of individuals who reside on the Navajo NaƟ on, 
leading to a bachelor’s or master’s degree in fi elds related to the uƟ lity 
industry. With these scholarships, NTUA is fulfi lling its obligaƟ on to com-
munity service and higher educaƟ on – at the same Ɵ me, increasing the 
pool of professional recruit prospects for NTUA. 

NTUA hosts Santa Visits 
Every holiday season, each NTUA district makes room for Santa. Each 
district opens its doors to the public inviƟ ng them to pick up a bag of 
‘oldƟ me’ Keshmish goodies (hard candy, fruit, and nuts). Santa and help-
ers meet customers and pose for pictures. 

Upon request, NTUA takes photos with Santa, asking for a one dollar fee. 
Any proceeds are turned over to a charitable organizaƟ on. The elders 
enjoy this day considerably because it allows them to take a picture with 
Hosteen Santa.

NTUA employees donate personal 
time and efforts 
Every winter season, groups of NTUA district employees volunteer their 
weekends to chop and haul wood to elderly customers, especially to the 
elders who live alone. Other employees have organized food drives re-
sulƟ ng in food baskets to take to families in need.  More than 20 baskets 
have been delivered each holiday season, including delivering items to 
elderly living in regional nursing homes.
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NTUA Gains National Recognition 
from the American Public Power 
Association in 2011
Hard work and daily commitment earned NTUA national honors from 
the American Public Power Association (APPA).

NTUA was named as one of 82 public power utilities in the country to 
earn Platinum RP3 status as a national Reliable Public Power Provider. 
NTUA was the only utility in Arizona to earn the recognition and no New 
Mexico utilities were named to the list. 

This is the first time in NTUA 53-year history to earn this distinction. 
NTUA was among 2,000 public power utilities considered in 2011, and is 
a three-year designation.

NTUA General Manager Receives 
National Award
General Manager Walter Haase accepted the James D. Donovan 
Individual Achievement award from the APPA. The award recog-
nizes public power executives who have made substantial contri-
butions to the electric utility industry, with a special commitment 
to public power. 

When Haase accepted the job as NTUA General Manager in 2008, 
he said that he was honored to be part of an ongoing mission to 
provide quality utility services to the region, adding that he ac-
cepted the opportunity to do what he can to make a positive im-
pact that will truly make a difference. Haase was one of two utility 
executives in the United States to receive the award in 2011. 

NTUA named as Community 
Service Award winner
In 2011, the NTUA employee work force was honored as a “good neigh-
bor” and received the APPA Community Service Award for extending a 
helping hand. NTUA refers to community service as a K’e project, illus-
traƟ ng the tradiƟ onal Navajo concept of being a ‘good neighbor’. K’e is 
about caring, kindness, compassion, generosity, and support – basically 
going the extra mile. NTUA has more than 600 employees and each dis-
trict pracƟ ces K’e in many forms. Employees either contribute personal 
Ɵ me or money supporƟ ng community events and acƟ viƟ es. 

In 2011 
– Mr. Haase was 
also voted to the 

national American 
Public Power 

Association Board 
of Directors, 

representing the 
southwest/west
region. He is one 

of 35 members who 
represent 2,000 

public power utility
 companies in the 

United States.  

NTUA General Manager 
Walter Haase (R) accepts the 

James D. Donovan Award 
from APPA Board Chairman 

Lonnie Carter.

During the 2011 APPA Conven-
tion, General Manager Walter 
Haase accepted the Commu-
nity Service Award on behalf 

of NTUA employees.
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PROJECTIONS 
•  2012 Focus 

•  Continued System Reliability Improvements 

•  Use of Federal Funding 

o  Navajo Electrification Demonstration Projects (NEDP) 

o  Broadband/Fiber Optic Installation 

o  Smart Grid – AMI Meter Installations 

o  Energy Efficiency Programs 

o  Improvements to Water/Wastewater Treatment Plants 
 
 

•  Focus Beyond 2012 
•  Continued Increases in New Customer Hook Ups 

•  Wind Generation Projects 

•  Telecommunication  Utility 

o  Expansion of Capabilities of the Fiber Optic System 

•  Continued Improvements in Customer Service 
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