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Ya'aa'teeh and Greetings,

nother year has
Apassed and I'm happy
to report that it's been an-
other successful one here
at the Navajo Tribal Utility
Authority. As | have said
before, and will say again,
our pledge remains the
same. It is a solid promise
to help improve the lives of families living throughout our service territory. Our core mission is to
economically extend multi-utility services to as many home and businesses as possible. That’s
always been our goal and has personally been my primary objective.

I've been working on behalf of the Navajo people since 2008. It's been an honor and a privi-
lege to fulfill this challenge. Nothing replaces gratitude, especially when we hear “Ah’ee’ee.” It is
our hope that 2015 will have the same positive results because it means that we’ve helped more
families and assisted in business development.

Any progress means progress for the Navajo Nation and the Navajo people. Our journey
isn’'t over. There’s still a long road ahead. However with your assistance as Navajo Nation lead-
ers, we can strengthen our partnership to continue build our Nation. Partnership is imperative as
it is valuable. Families are waiting and their wait has been long enough.

With this progress report, we share some of our 2014 accomplishments. We hope that this
report provides you with insight into our utility work. We believe that our achievements are your
achievements, demonstrating that a tribal enterprise is committed to progress.

| am especially proud of our staff throughout the NTUA. Each employee has an important
role in the delivery of utility services. Without them, NTUA could not begin to complete its mis-
sion. They are dedicated, working together as a team to overcome obstacles in order to extend
multi-utilities throughout the service territory. Their commitment helps us keep our pledge to
provide safe and reliable utility services. | join NTUA employees in their inspired dedication to
develop the Great Navajo Nation. Progress is our motivation.

On behalf of our Management Board and employee workforce, | thank you in advance for
your support, understanding, and encouragement throughout 2015. As General Manager, | know
that a utility service connection is such a positive life changing event; therefore, it is my personal
goal to see that more families experience that joy.

Sincerely,

O Fan, e

Walter W. Haase, P.E.
General Manager
Navajo Tribal Utility Authority




NTUA - Progress
Since 1959

he Navajo Tribal Utility Authority was

established in 1959 by Navajo leadership
as tribal department — then later -- as a self-
sustaining tribal enterprise to provide utility
services to the Navajo People. NTUA extends
electricity, water, natural gas, wastewater
treatment, and photovoltaic (solar power), and
communication services to residents through-
out the 27,000 square-mile Navajo Nation. As
of the end of 2014, NTUA serves 39,727 elec-
tric customers, 37,681 water, 13,636 waste

water customers, CUSTOMER COU NT

7,889 natural gas
Solar >1%

customers, and
220 solar power
customers.

The tribal
utility authority,
an enterprise
of the Navajo
Nation, operates
under a tariff rate
and takes pride in having one of the lowest
electricity rates throughout the western United
States. The Navajo Nation Council Resources
and Development Committee is the oversight
committee -- while a seven member profes-
sional Management Board -- helps provide
specialized guidance to Management.

To support the operations of the different
utilities, NTUA is organized into seven district
offices and two Sub-offices. Each District and
Sub-office serves as the central point for cus-
tomer service and utility operation. The Dis-
tricts are equipped with manpower, materials,
and equipment, as well as business systems
to support operations within their respective
service regions. The district offices are located
Shiprock, Kayenta, Dilkon, Chinle, Fort Defi-
ance, Tuba City, and Crownpoint. The sub-
offices are located in Red Mesa and Nageezi.

Today — there are 693 employees, 674 are
Navajo — giving NTUA the distinction of a 97
percent workforce of Navajo Descent. With
each project, NTUA seeks to strengthen the
partnership with the Navajo Nation, the federal
government and other outside governments
and agencies to create a team commitment
to extend utility services to residents living
throughout the Navajo Nation.

Announcing Choice
NTUA Wireless

he business doors opened in 2014, in-

troducing Choice NTUA Wireless to the
Navajo Nation. This is historic. This is the first
time the Navajo Nation has any ownership in
a mobile/internet company. NTUA Wireless is
51 percent owned by NTUA, and 49 percent
by Commnet, an international communications
business. Together, NTUA and Commnet cel-
ebrated its alliance because it meant progres-
sive communication change for the Navajo
people.

Choice NTUA Wireless was created from
the Nation Middle/Last Mile Project: Quality
Broadband for the Navajo People. In 2010,
NTUA received notification that it was award-
ed $32 million grant though the American
Recovery and Reinvestment Act (ARRA) for
a major broadband initiative administered by
the U.S. Department of Commerce National
Telecommunications and Information Admin-
istration (NTIA). The plan was to build a fiber
optic network communications and microwave
infrastructure throughout the central core of
the Navajo Nation.

“When we looked at the broadband access
map, the void in the southwest was predomi-
nately the Navajo Nation. With this project,
we fill a large portion of that gap,” said NTUA
General Manager Walter Haase after the
project award was announced. “This project
allows high quality reliable communications
service in the Navajo Nation and enables in-
formation and communication flow throughout
the region.

“This is a huge step forward in terms of



NN President Ben Shelly cuts telephone cord during
Grand Opening Ceremony with NTUA Choice Wireless Chairperson
Belinda Eriacho, standing to his left.

high capacity connectivity,” he said. “The Navajo Nation is not
waiting to catch up with the rest of the country.”

The project is complete and extends over 550 miles. The
construction plan includes fiber optic cable enhanced by a mi-
crowave tower network to provide broadband access to 15,120
square miles of the Navajo Nation’s 27,000 square mile area.

The project 4G LTE project itself, provides fixed and
mobile service to tribal communities, schools, and health care
providers. Schools - our children and teachers - have ac-
cess to the best internet technology possible. Navajo Nation
Chapters also have a connection to high quality, more reli-
able internet and broadband connectivity, which is vital to the
economic development, education, employment, and health
and safety of the region. Overall, the NTUA Broadband proj-
ect offers a service that will meet the needs of our people and
the southwest region for generations. Choice is an important
part of the new name. Choice brings Choice to a region that
had little choice of many years. This limitation was the primary
reason why NTUA sought to add a communications branch
to the utility. Choice NTUA Wireless is a company that has
tremendous strengths in the communications/utility industry,
providing access to over 30,000 households and 1,000 busi-
nesses in 15 of the largest communities on the Navajo Nation,
including Window Rock, Shiprock, Kayenta, Chinle, Ganado,
Dilkon, and Tuba City.

NTUA Gets National Status

: ! Since 2011 — to 2015, NTUA has been
N . VLY designated as Reliable Public Power pro-
vider by the American Public Power Associa-
tion. It's quite an honor for NTUA to receive

~ 0 this designation as one of the public power
utilities in the western United States to earn the Reliable
Public Power Provider (RP3) Award. It is an honor for NTUA
and the Navajo Nation. It is a tremendous accomplishment,
demonstrating the hard work of a dedicated work force.

Smart Grid
—New Meters,
More
Convenience

TUA has put in place util-
N ity meters to improve the
utility infrastructure network.
In 2014, NTUA completed
this massive under-taking,
replacing over 39,000 elec-
tric meters throughout the
service territory. This project,
called Smart Grid, was made
possible with a federal grant
from the U.S. Department of
Energy for $4.9 Million. NTUA
contributed close to $6 Mil-
lion to get the project under-
way. These new technology
meters will allow NTUA to
read meters remotely, saving
time and money. In addition,
customers will access to de-
tailed information of electricity
consumption, allowing them
to use electricity more wisely
and to help with manage util-
ity bills. Now that the electric
side is complete, NTUA will
move to begin replacement of
water meters and natural gas
meters.




Renewable
Energy
Development

hroughout the United

States, there’s been talk
of renewable energy which in-
cludes solar and wind energy.
As the utility leader on the
Navajo Nation, NTUA is also
looking ahead. NTUA did build
solar energy producing sys-
tems and place them at various
locations. This was to demon-
strate that the Navajo Nation
can serve as home to renew-
able energy systems. To date,
NTUA has the largest solar
panels on the Navajo Nation.
Now that a blueprint exists,
NTUA will continue to pursue
renewable energy develop-
ment in hopes of increasing
energy sources for the future of
the Navajo Nation benefitting
generations upon generations.

Sharing the
NTUA story

TUA offers an extensive

bilingual customer edu-
cational program to generate
and foster a better under-
standing of NTUA operations.
Staff members are prepared
to visit with groups inter-
ested in learning more about
NTUA and its programs. The
presentations include short
workshops to further educate
customers, such as energy
and water conservation, and
utility safety, especially for
children and the elderly.

Partnership
brings
Progress

t was a partnership for a pur-
pose and one that changed
the lives of over 50 families in
the Lechee region. NTUA, the

owners of Navajo Generating NTUA Customer Representative
Station, and Lechee Chapter Feirr?e/eBE%%tg:’(:?)lgpdgirgttgr
agreed to extend electricity to Wilford Lane (left) worked closely
families who have been living with regional families.
without for decades. The agreement was to energize isolated
homes over a three year period.

“We understand that families in this region had lost hope
because they have been waiting for years,” said NTUA General
Manager Walter Haase. “The goal of the partnership was to re-
store that lost hope and give families the access to electricity.”

The family of Margie and Alvin Tso were among the first
round. For years, the Tsos did
what they could for their family
of eight of children. Live wasn't
easy.

“But we made it through,
and now we're going to enjoy
these lights,” Margie Tso told
reporters, explaining that her
children did homework under the

light of a kerosene or gas lamp
for years. Today, they join other Lechee families who celebrat-
ed having holiday lights for the first time.

According to the partnership proposal, NTUA provided
matching funds and build the project. In the first year, the
project placed power lines to 17 homes. Over the following two
years, it will be 28 and 17 homes, respectively. The Lechee
project is a result of federal grants, the NTUA, and the owners
of the Navajo Generating Station run by the Salt River Project.
The $4.8 million project that began in 2012 has a goal of con-
necting all the homes along the route by mid-2015.

AR

Margie and Alvin Tso




What's in the Water

nder the federal Safe Drinking Water Act

(SDWA) NTUA is required to monitor pub-
lic water supplied systems on a monthly basis
for bacteriological contaminants and quarterly
or annually for chemical and radiochemi-
cal contaminants in our drinking water. This
means that NTUA analyzes routine water tests
on all NTUA maintained and operated water
system(s). Some contaminants can cause
serious health concerns, therefore we must
monitor the quality of NTUA drinking water
very closely. Should the water system ever
be a concern, NTUA will immediately issue a
public notice.

Furthermore, on an annual basis, the
SDWA requires NTUA to inform customers of
the quality of our drinking water. NTUA meets
this federal requirement by issuing an annual
Consumer Confidence Report (CCR). These
CCR'’s are published by July 1 and serve as a
summary of the previous year’s water quality;
in short, the CCR is like a “Report Card”.

Every January, the NTUA Environmen-

tal Compliance and Laboratory Department
reviews all the previous year’s bacteriological,
chemical, and radiochemical sampling data for
90 water systems. If there was a positive result
of bacteriological contaminants at a water sys-
tem or an exceedance of an MCL (Maximum
Contaminant Level), it is reported in this CCR.
NTUA also explains the health effects of these
contaminants. Copies of these reports are
available at NTUA upon request.

Financial Plan helps Improve Window
Rock Waste Water Treatment Plant

everal years ago, NTUA looked into dif-

ferent funding options for major capital
projects. In the outside world, there was a
mechanism called New Markets Tax Credit,
which was established in 2000 as part of the
Community Renewal Tax Relief Act of 2000.
The goal of the program is to spur revitaliza-
tion efforts of low-income and impoverished
communities across the United States. The
NMTC Program provided tax credit incentives
to investors for equity investments in certified
Community Development Entities, which invest

in low-income communities. This was the

first time this funding source was put to use
here on the Navajo Nation. With it NTUA was
able to build a new electric substation, a new
district office, and last year add improvements
to the Window Rock Wastewater Treatment
Plant. Phase One was completed in the fall of
2014. It was a $13 million dollar project and
NMTC program provided $2.2 Million. Other
funding agencies included the USDA, and the
USDA Native American Indian set-aside grant.
Phase two will get underway in 2015.




Assisting with
the Utility
Future

Each year, NTUA offers
college scholarships for
students interested in fields
of study related to the multi-
utility industry, including en-
gineering, business manage-
ment, chemistry, information
technology and accounting/
finance. Applicants include
bachelor or master degree
candidates, and must be at-
tending an accredited college
or university on a full-time
basis.

Since 2008, NTUA
has awarded close to 500
scholarships equaling more
than $480,000. Some of the
majors include: Electrical
Engineering, Public Admin-
istration, and Environmental
Science. NTUA encourages
students to apply each year
with the hope that students
consider returning to the
tribal enterprise upon com-
pletion. NTUA also offers
what's called an Enhanced
Scholarship/Internship. This
is a program where students
are given first priority to
be employed at an NTUA
worksite while not in school.
Interns employed at NTUA
and who meet all other quali-
fications will receive scholar-
ships paid in equal semester
or term installments over the
course of an academic year
based on fund availability.
NTUA believes internships
are a valuable experience
for students and encourages
prospective college students
to consider pursuing studies
in the utility industry.

Ke'go Be’ke’go Nii'ndaal’nish
= Community Service at NTUA

t NTUA we believe in community; therefore, we are com-

munity. Our employees consider their communities as
one large extended family. There seems to be no separation
between work and community. This has always been the case
at NTUA. Our community service is our Ke’ project. Our em-
ployees volunteer to chop and haul firewood to the elderly,
volunteer for community events and activities, raise money to
buy holiday gifts for homeless children, raise money to send
holiday care packages to military servicemen and women who
will not be home for the holidays. Employees do not hesitate
to be a part of community events, including runs, walks, and
other fund-raising activities. Sometimes, employees take infor-
mation from the fund-raising event to share with co-workers,
whereby consideration includes the donation of time, money
and or supplies to the event. When people say Ah’ee’ee to our
employees, it carries deep appreciation and we accept that ap-
preciation with gratitude that we are able to help and serve and
support our communities.




Navajo Tribal Utility Authority

An Enterprise of the Navajo Nation

Utility
Construction
Projects
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Navajo Tribal Utility Authority

An Enterprise of the Navajo Nation

2015
Financial
Forecast
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NAVAJO TRIBAL UTILITY AUTHORITY

An Enterprise of the Navajo Nation

www.ntua.com e 928-729-5721 « 1-800-528-5011

HEADQUARTERS

P.O. Box 170, Fort Defiance, Arizona 86504
Telephone Number: 928-729-5721

Toll Free: 1-800-528-5011

Fax Number: 928-729-2135

Web Site: www.ntua.com

Walter W. Haase, PE
Clyde Casciato
Rex Kontz

 General Manager

+ General Manager - Wireless

+ Deputy General Manger

Divisions:

+ Communication System

« Electric Systems
Engineering & Technical Services - Acting
Finance & Accounting
Human Resources

Lester Lee
Srinivasa Venigalla
Lodonna Begay
Tom Nelson

Paul Bemore, Sr.
Savoy Yazzie
Kenneth Begay

Chinle District
P.O. Box 549, Chinle, Arizona 86503
« District Manager
+ Office Supervisor
+ Field Superintendent
+ Customer Service Supervisor

Rubianne Dugi
Ruby Charley
Alfred Dugi
Marwin Smiley

Crownpoint District

P.O. Box 1825, Crownpoint, New Mexico 87313
+ District Manager Philemon Allison
+ Office Supervisor Lucy Cayatineto
+ Customer Service Supervisor Shelley Biakaiddy

Dilkon District
HC 63 Box D, Winslow, Arizona 86047
+ District Manager - Acting
+ Office Supervisor
+ Field Superintendent - Acting
+ Customer Service Supervisor

Johathan Curley
Annelita Spencer
Gary Monroe
Isabelle Lang

Fort Defiance District

P.O. Box 587, Fort Defiance, Arizona 86504
+ District Manager - Acting Wendell Damon
« Office Supervisor Andrea Nez
+ Field Superintendent Wendell Damon
¢ Customer Service Supervisor Cecelia Largo-Nez

Kayenta District
P.O. Box 37, Kayenta, Arizona 86033
+ District Manager
+ Office Supervisor
* Field Superintendent
+ Customer Service Supervisor

Vircynthia Charley
Sadie Crank
Ronald Begay
Marcella Black

Shiprock District

P.O. Box 1749, Shiprock, New Mexico 87420
District Manager Eugene John
Office Supervisor Rebecca Benally
Field Superintendent Herbert Beyale, Jr.
Customer Service Supervisor - Acting Patricia Watchman
Red Mesa Sub-Office Manager Dale Luna

Sub-Office Locations Red Mesa, AZ
and Nageezi, NM

Tuba City District
P.O. Box 398, Tuba City, Arizona 86045
+ District Manager
+ Office Supervisor
* Field Superintendent
¢ Customer Service Supervisor

Denise Tufono
Delaine Henry
Dennison Young
Vincent Shirley

A







Navajo Tribal
Utility Authority
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Kayenta Shiprock Red Mesa&Nageezi  Tuba Crty

Chinle Crownpoint Dilkon Fort Defiance
P.0. Box 549 P.0. Box 1825 HC 63 Bax D P.0. Box 587 P.0. Box 37 P.C. Box 1749 P.0. Box 1749 P.0. Box 398
Chinle, AZ 86503 Crownpoint, NM 87313 Winslow, AZ 86047  Ft. Defiance, AZ 86504  Kayenta, AZ 86033 Shiprock, NM 87420  Shiprock, NM 87420 Tuba City, AZ 86045

P.O. Box 170, Fort Defiance, Arizona 86504
1-928-729-5721 or 1-800-528-5011 www.ntua.com
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Navajo Tribal Utility Authority

An Enterprise of the Navajo Nation

www.ntua.com




